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LRAFT
FROJECT OUTLINE
{date)

Project Cryptcayn or Subject:

Sub-Project Cryptonys or Identificationi

Auzendsent No,
Originating Divisiont

z. Division Chief: ; EX%.

b. Branch Chief » Bxt.

v+ Cane OfTicer 1t ; Ext.
Target Aress
Type of Project: (vheiher "Be i  and Evacsion,”

“Joint HMM&WO:'G-," ete STATINTL

Finsncial Mechanism: (whether proprietary, direct, purchase STATINTL

of service, ets.)

Funds requested: (Shov Fiscal Year for which requested and, if source
of fundis other than CIA is involved, so indicste.)

Current Status: (vhetber "New,” “Approved and operative during previous
fiscsl year,” ete. I project previcusly operstive
give originel and subseguent spproval dates, and
spproving suthority.)
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BRAFT

1. OBJECTIVE: (Rrief statemant of the smi-result to be achievad, in-
dloating the specific need or gap to be rilled.)

2. OHIOIN end FOLICY GUIDANCK:

s, Origin. (Vbat prompts the project? Does it result from
& CIA responsibility under the Batlemal Geowrily Act, ivom
a NSC Inielligence Directive, {rés & Directive of the ICI,
or frem a regquirenent laid on CIA by snotbher Agency? Make
paragruph referesces or guote NSC directives; State, Delense,
JCS or PSB policy papers; CIA plans aud progress; and other
docwsents or siatementis, zemoranda or cables baving policy
isglications.)

b. Whenca proposed. (Did the project origisste in Headguarters
or in the fleld?)

3. SITUATION: (Desaribe conditicks or events indicatling desirsbility
of taking the proposed action, ineluding sweh inforsmtion
as may sssist in bridyging gap betveen policy guidance and
proposed courae ol esation. )

k. DPROPOBAL: (Made a briel, conclse and realistic statesent of what
speciic action is proposed mad what podus operapdi is STATINTL
Lo be eaployed.)
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d. Risks. (Discuss possidle reactions and repercussioms in
event of scupromise, both in U.8. and adreed. )

©. Parsonnel disposal. (I this likely to become s problen
either during o at termination of project. I so, vhat
plans have Deen made to sclve itt)

f. Disaster Plan.

e COORDINATION

&. Relation to other projects.

b. Sigaificance wvithin over-ell progras in area.

G. Extenl of coordination. (In what way has the prolect been
or ¥ill be coordinated (1) with other msjor CIA components,
including Senier Representative lo the fleld, (ii) with
other asenclies, sad (i11) with sxtrs-Qovernmental organi-
sations, imcluding foreisz goversments. Imdicete pature
of any cooperaticn or zollsboration either sccomplished
or contsapiated. )

8. CoRTROL:

8. HNature of. (Describe degres emvisaied snd methods to be
exployed by f'ield; sny uwsusual requiremanis for siaff
supervision by Besdquarters or delegation of suthority
to fiﬁdﬁ)

b. Admipistrstive Plan. (Is cme required? If so, what is
its statust)

¢. Reporis. (Is smy vmusual reports procedure imvolved?) 25X1A

10. EUPPGHT DATA:

8. Totel CIA perscunel: (Give by sdministrative eategory, not
including Hesdquarters and station overhead. Are the ;e-
quired personnel availakle? If Bot, vhat is estimmted time
required for recrultment, alsarsnce, training and novement. J
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b.

2.

&.

€y

Materisl. {(Summary of materiel requirements, and state-
nent as Lo avallability, vith particular reference to any
unusual requirsments; e.g., purchase of real estats and
construction of housing, and thelr stteadant problems.)
Comsmnications. (Brief sumsary of commumications require-
sents and ability to meet them, inelwding specific reference
to any unusual ones. 9.3., installation of peraanent or
semi-permanent facilities.)®

Other CIA support. {(Brief description of any unusual support
requirements not mentioned slsevhere, ¢.3., special training,
technieal services, sstablishment of propristary organize~
tions, ete., including statement as to avallabllity and steps
taken to cbtain.)

Support required from other U.8. sgmncies. {(Include state-
ment as to availability.)

1l. GERERAL CONSIDERATIONS:

e

b,

d.

-

£

&
h.

i.

de

Current status. (Describe current stage of developuent,
i.e., wvhather "an ides only at present,” "already cperative
under parent project,” ete.)

Comnitmente. (Those alresdy msde, sxplicitly or implicitly,
and why, i.e., by vhat suthorization. Also, future commit~
msnts vhich would be implied by approval of this project.
Are any vithdraval or terminaticn problems envisaged?)
Effectivaness. {(Analysis of effectiveness if already
cperative, i.e,, results.)

Anticipated results. {(Advanteges expected to accrue, with
perticular reference to fessibility, practicality, and the
reasonsble mssurance of a fair return.)

Evaluation. (Mow will project he evaluated and its effective-
ness measured?! Is sy special support Trequired to effect
evaluation? )

Policy questions. SAre there any new or unrefined policy
guestions involved?

Congreas. (Ars there any Congressional implicetions snd
have any actions been taken or contemplated?)

Extra-Agency sction. (If the project contesplates "farming
out” an aetivity, has it been determined that CIA cannot
or ghould not do the Job itself?)

Proprietary companies. {If s proprietary cospany is con-
templated, has it been determined that the same objective
cannot be schieved othervise as effectively?)

Specisl consideraticos. (Descride, 4f any.)

% A detallied Communicatlions Annex, 1f reguired, will have besn approved
by the Office of Communications prior to sulmittal of project ito PAC.
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